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Internal Verifier — training and qualification options

Enabling you to internally monitor and maintain the quality of workplace
assessment

What is internal verification?

Internal verification is the process of monitoring the work of all the assessors involved
with a particular standard, qualification or in-house quality assurance process.

What is the role of the Internal Verifier?

Internal verifiers are responsible for ensuring and demonstrating that the assessment
process is working.

The Internal Verifier is a senior person within a company (who is also a trained
assessor) that verifies the assessment process between the candidate and a
designated assessor.
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What makes a good internal verifier?
To be a good and effective internal verifier you will need to:

= Be able to understand the standard, quality or process that is being assessed.

» Be able to guide and support assessors so they can work effectively with their
candidates while managing the assessment process.

= Know what external auditors will require and plan ahead for audits.

Polaris Learning- specialist training and consultancy services to help you achieve a competent
and motivated workforce.
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The award — helping you get the most from the programme

The award is achieved by successfully completing the internal verifier programme.
This is a combination of workshop, workplace assessment and on-site support.

Induction Workshop
Task 1: Preparation for Internal Verification
Task 2: Develop and communicate sampling plan
Task 3: Complete monitoring activities
Task 4: Standardise assessment decisions with assessors
Task 5: Prepare for external quality assurance

Final Review

Stage One- the workshop

Our initial workshop provides an introduction to internal verification as well as
introducing you to your organisation’s assessment process or the particular
qualification or standard you are verifying.

We also make sure you understand the relevant external auditors’ requirements and
your role in demonstrating compliance with these requirements. This can include
qualification authorities as well as industry standards, such as OPITO, SQA, ILM and
IADC.

Stage Two —work based tasks

Following the workshop, you will work on five tasks. These are designed to enable
you to apply your knowledge from the workshop to the verification of the work of two
of your assessors.

The final task includes preparation for an external quality assurance audit.

You can submit your assignments online and also manage your progress via our
learning portal.

Polaris Learning- specialist training and consultancy services to help you achieve a competent
and motivated workforce.
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Who is this award for?

This award is suitable for anyone responsible for ensuring an organisation’s
assessment process is consistent.

The internal verifier completing this award must be able to assess the work of two
assessors. These two assessors must be responsible for assessing two candidates.

Quality Assurance Principles

The assessors can be
assessing any standard
including SVQs, work
based qualifications or in-
house standards such as a
competency assurance
management system. We
agree the standard with you
before we start the
programme.

Programme benefits

By the end of this award your internal verifiers will:

Understand the responsibilities of an internal verifier in your organisation.
Understand what an external body requires and what to expect from audits.

Be able to develop a practical internal verification process or work within their
organisation’s process. This helps ensure standardisation within an
organisation.

Be clear on the assessment process and how much evidence and
documenting is sufficient within the assessment process.

Feel confident in communicating and supporting assessors.

We can provide the programme as training only or as a Polaris Learning Certificate
of Competence (jointly issued with your company) or the SQA Learning &
Development Award Unit 11.

Polaris Learning- specialist training and consultancy services to help you achieve a competent
and motivated workforce.
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Internal Verifier Workshop
participant, Chief Engineer.
Technip.

Making it work for you!

Our consultants are experienced in your industry and have been delivering internal
verification training for many years.

We tailor our programme so that the internal verifiers are building their knowledge
of their own organisation’s quality assurance process or standard.

Where applicable, for example, if an organisation is introducing a competency
assurance programme, we will use our clients’ manuals, procedures and
paperwork. We help them address specific problems they are facing and we will
ensure all internal verifiers in the same organisation are working to the same
standard.

We also make sure that the internal verifiers are aware of industry best practise as
well as what external auditors will require when they visit.

“Content versus time was good.” Internal Verifier Workshop, OIM,
ConocoPhillips.

“A thorough grounding in the verification process.” Internal Verifier
Workshop participant, ConocoPhillips.

Getting in touch

You can contact us by telephone on 01651 873398 or by e-mail at:_helen@2polarislearning.com.

Our website address is www.2polarislearning.com.

We are based at 12 Meadows Industrial Estate Station Road, Oldmeldrum, Aberdeenshire,

Scotland, AB51 OEZ
I III SQA Approved
Centre

Polaris Learning- specialist training and consultancy services to help you achieve a competent
and motivated workforce.



mailto:%20helen@2polarislearning.com
http://www.2polarislearning.com/

